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FINANCE & GENERAL PURPOSES COMMITTEE 
MINUTES OF MEETING HELD ON WEDNESDAY 15 NOVEMBER 2017, 1700 HRS,  
IN ROOM B124 
 
Present: 
Mr Jon Sendell (Chair) 
Councillor Judith Grajewski 
Mrs Mairead Taylor 
 
In attendance: 
Mr David Yeandle OBE  Chair of the Board 
Dr Jan Edrich   Chief Executive and Principal 
Mr Ryan Sarll   Finance Manager 
Dr Chris Davis   Clerk to the Board (minutes) 
 

F.14.17 GOVERNORS’ MEETING TIME WITHOUT SMT 
  
 There were no issues raised during this item. 
  

F.15.17 COMMITTEE MATTERS 
  
i Apologies 
 Apologies were received from Mr Paul Sahota. 
  

ii Declaration of interests 
 There were no declarations of interests made by those present, financial or otherwise, in 

any item on the agenda. 
  

iii Minutes of last meeting 
 The minutes of the meeting held on 14 June 2017 were agreed as a true and accurate 

record of the meeting and signed by the Chair. 
  

iv Matters arising 
 Ref F.08.17, iv Mr Sarll reported that he had further investigated the issue of critical 

long-term sickness insurance cover. He said that to-date the College had not taken out a 
policy, because the £2k a year quote referred to in the minutes of the last meeting, was 
for life cover only. The cover for critical illness would raise the cost to over £9k a year.  

  
The view of the committee was that the cover was not providing value for money and 
therefore not worth further investigation. 
 

 All the remaining actions from the minutes had been completed. 
 

 There were no further matters arising. 
 

v New Chair of F&GP Committee – recommendation to the Board 
 The Clerk reminded the Committee that a new Chair needed to be elected and that Jon 

Sendell had taken on the role at the previous meeting. After consultation with the 
Finance Director and Mr Sendell himself, the Clerk would like to recommend the 
appointment of Mr Sendell to the position of Chair of the F&GP Committee. He further 
added that this was a Board appointment and therefore the recommendation of the 
committee would have to be approved by the Board at its next meeting. 
 
A proposal was made by Councillor Grajewski and seconded by Mrs Taylor, that Mr Jon 
Sendell be appointed to the position of Chair of F&GP Committee and recommended to 
the Board for approval. 
 
The proposal was unanimously agreed. 

ACTION: CD 
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vi Review operation of Committee 
 Dr Davis reported that the only amendments to the Operation of the Finance and 

General Purposes Committee, was with regards to reference to the SFA, which had now 
become the ESFA. 

 
Governors recommended the Operation, including the Terms of Reference, for Finance 
and General Purposes Committee to the Board for approval. 

  
F.16.17 GOVERNORS’ MONTHLY REPORT – AUGUST/SEPTEMBER 

  
i Financial aspects 
 Mr Sarll began by drawing Governors’ attention to the Income and Expenditure account, 

reporting the actual operating surplus deficit, which currently stands at a healthy £488k. 
He clarified this position by highlighting the ESFA grants figure is currently the 2017/18 
budget figures, due to the fact that there is no confirmed data as yet. He reported that 
the forecast had not been changed and drew Governors’ attention to the projected year-
end forecast surplus of £312k.  
 
Mr Sarll gave an update on the closing cash position, which stands at £3,950m and that 
at this time there was no need to change the year-end forecast. 
 

 He concluded by informing Governors that the increase of actuals in total reserves 
against the budget figure, which appeared on the balance sheet was as a result of the 
LGPS pension increase to the assets. 
 
Dr Edrich reported that the Non-Levy Apprenticeship income from the smaller employers 
was considerably down compared with previous years. She went on to explain that this 
was a national trend across the sector and that the ‘carry-in’ from the previous year had 
been high. She reported that the take-up for apprenticeships from the Health and Social 
Care sector was low, due to the financial burden that the new financial contribution 
placed on already under pressure businesses. She was pleased to report that the Levy 
work is well above the budgeted £500k, although at this time it is not able to balance the 
non-Levy shortfall. To conclude she was pleased to inform Governors that a growth bid 
of £1.6m had been made to the Adult Education Budget (AEB), which the College will 
sub-contract. 
 
Governors asked whether the staff at the College would be impacted by the shortfall in 
non-Levy apprenticeship numbers.  
 
Dr Edrich said that the College and its staff remained flexible and that strategies would 
be implemented to deliver extra English and maths functional skills, the marketing of full 
cost courses such as dementia care and other specialist short courses. As long as this 
was managed well she could not foresee a problem in the short-term.   
 

ii Matters arising 
 Dr Edrich began by saying that there was nothing further to highlight, which had not 

already been included within the monthly report. 
  

 Governors noted the Financial aspects and Safeguarding updates in the Governors’ 
Monthly Report, August/September 2017. 
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(Confidential item) 
  

F.17.17 
 
i 

 
 

 

TO REVIEW 
 
New Commercial Contract Pilot Scheme update 
(see confidential addendum) 
 

(End of Confidential item) 
 

ii 
 
College Banking and Insurance Arrangements 
Mr Sarll advised Governors that the College’s insurances are arranged via a Hampshire 
college consortium of ten FE Colleges. The present contract with ZMI began in July 
2014 under a three-year agreement, with the option to extend for a further two years on 
completion.  
 
Insurance premiums are a significant cost and the consortium membership has enabled 
the College to benefit from competitive rates and it is considered that the corrected 
reduced premiums of £78.5k for a £31m turnover organisation still represents excellent 
value for money.   
   
 Mr Sarll recommended that the College remain in the Hampshire colleges’ insurance 
consortium.  
 
A question was raised over the overall buildings insurance and whether this included full 
flood cover. 
 
Mr Sarll said he would investigate this query and report back to the committee. 

ACTION: RS 
Another question was raised over the issue of insurance cover for staff who work from 
home. 
 
Discussion followed and various views were explored. It was proposed that the HR 
Manager would report back to committee outlining the controls in place regarding 
working from home.   

ACTION: JE 
Governors agreed to this proposal. 
 
Mr Sarll said that the banking arrangements with Barclays provide extremely low cost 
banking to the College and it was recommended that the College’s existing banking 
arrangements be continued. 
 
Governors agreed to this proposal. 
 

a) Governors approved the continuation of the College’s insurance arrangements. 
b) Governors approved the continuation of the College’s banking arrangements. 
c) Governors reviewed the schedule of insurance. 

 
iii Final Capital Spend 

 
 
 
 
 
 
 
 
 

 

Mr Sarll explained that the report itemised the final capital spend for 2016/17 and 
provided details of the forecast 2017/18 capital expenditure.  
 
The total capital spend for 2016/17 was £5.3m, which following the £2.1m grant from the 
Solent LEP for the major redevelopment project, producing a net capital spend of £3.1m. 
 
He went on to outline the expenditure this year to date, which stood at £693k. 
 
Dr Edrich made Governors aware of two large expenditures that would potentially need 
to take place in the summer of 2018; the replacement of the boiler at College House and 
the resealing of the D Block roof.   
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iv 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

v 

Governors noted the position regarding Capital Expenditure. 
 
Financial Statements for 2016/17 
Mr Sarll reported that the annual financial statements for the year ended 31 July 2017 
had been prepared in draft and that the College’s financial statements auditors, RSM UK 
Audit Ltd, had audited the statements. He further added that the Audit Committee had 
considered the resultant draft audit report from RSM UK Audit Ltd at their November 
meeting.   
 
The headline figures from the statements that he highlighted were: 

 Surplus of £725k 

 Cash balance of £4.6m 

 Long term borrowing £4.6m 

 HCC pension deficit (FRS 102 calculation) £7m 
 
Discussion followed focusing on the surplus reported at the year-end, whilst also taking 
into account the disposal of the Desborough and Cranbury annexes. Governors felt that 
this needed to be taken into context when looking at the year-end surplus. 
 
Dr Edrich defended this position saying that the situation was indeed very tight, but this 
position must also be realised against year-on-year funding cuts and increased costs  
 
Governors’ recommended the Financial Statements for 2016/17 to the Board for 
approval.  
 
Tuition Fee Guidance and fee level proposals (for approval by the Board) 
Mr Sarll explained that the reason for this report was to seek approval for the basis on 
which tuition fees will be increased for 2018/19. 
 
He outlined the College currentl tuition fee levels in line with ESFA guidelines. 
 
At the time of producing the proposals for 2018/19 the latest CPI figures show an annual 
inflation rate of 3%. 
 
 
He concluded by informing Governors that it was College’s overarching strategy to 
maintain a significant footprint in the market and to maximise tuition fee income, it was 
therefore considered that a 3% general increase should be applied in 2018/19 and that 
this will not have a detrimental effect on student numbers. 
 
Governors’ reviewed the Tuition Fee Strategy and Fee Level Proposals for 2018/19 and 
recommended it to the Board for approval. 
 

F.18.17 TO RECEIVE 
  
i ESFA Financial Health Assessment letter 2017 to 2019 
 
 
 
 
 
 
 
 
 

ii 
 
 
 
 

Dr Edrich explained that the ESFA Financial Health Assessment letter and the Finance 
Dashboard come together and is the Funding Agency’s assessment of the financial 
health of the College. The agency has concluded that the appropriate assessment grade 
based on the financial forecast is satisfactory for 2016/17 and Good for 2017/18 (the 
current budget year). However this data was collected before the end of the academic 
year and the College’s accurate position is ‘Good’ for 2016/17.  
 
Governors noted the Financial Health Assessment letter 2017 to 2019. 
 
ESFA Finance Dashboard November 2017  
Dr Edrich informed Governors that the Financial Dashboard incorporates various key 
performance indicators and measures those against both target benchmarks and 
benchmarks achieved across the sector.  
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F.19.17 

 
i 

 
 
 
 

 
 
 
 
 
 
 

ii 
 
 
 

 
 
 
 
 
 
 

iii 

Governors noted the Finance Dashboard November 2017.  
 
TO APPROVE 
 
Sub-contracting Policy (for approval and signature) 
Mr Sarll said that the majority of the amendments were terminology changes and 
updates where required. There was also proposed supplementary changes made to the 
Additional support for sub-contractors section, including ILR uploading, Employer 
engagement and support and Provision of e-learning materials for learners and 
employers.  
Dr Edrich informed Governors that this Policy is produced in-line with a requirement to 
publish on the College’s website.  
 
Governors approved the Sub-contracting policy. The policy was signed by the Chair of 
the Board and the Chief Executive and Principal.   
  
Leave Procedures 
Dr Edrich qualified the proposed changes to the procedures, stating that they had been 
up dated and further clarified. 
 
Discussion followed over the leave accrued during sickness absence. 
 
Mr Yeandle confirmed that this was now a statutory requirement, in-line with a European 
Court decision. 
 
Governors approved the Leave procedures.  
 
Parental, Care & Statutory Flexible Working Procedure (Establishment Procedure 
Appendix 2) 
Dr Edrich said the procedure had been through a robust review, particularly in the area 
of statutory adoption pay.  
 
A question was raised over the procedure as appertaining to fostering. 
 
Dr Edrich said that it did not and that she had discretion to manage issues on 
compassionate grounds.   
 
Governors approved the Parental, Care & Statutory Flexible Working Procedure 
(Establishment Procedure Appendix 2). 
 

F.20.17 DATE OF NEXT MEETING 
  
 Wednesday 28 February 2018 commencing at 1700 hrs 
 Governors’ Monthly Report – financial aspects and matters arising  

Franchise and partnership provision - annual report 2016-17 
Eastleigh College Ltd – interim report 
Support Services SAR outcomes and improvement plan 
Job share Procedures (Establishment Procedure Appendix 1) (if changed) 
Review Risk Reduction Plan 
Review Finance & General Purposes’ items on Risk Register   
Partnership working (approval of increased or new contracts) 
Review of Financial Regulations and Procedures (for approval by the Board) 
Personal Relationships Policy and Guidance (if changed) 
Staff Development and Performance Management Policy (if changed) 
Environmental Policy 
Environmental Strategy & Action Plan (if changed) 
 
 

  
 There being no further business, the meeting closed at 1815 hrs. 
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